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MINUTES
Council of Academic Deans
September 8, 1987
Dr. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Sandefur, Kupchella, Hellstrom, Gray,
Binder, Wassom and Petersen. Dr. Livingston Alexander was
also present.
The minutes of the August 25 meeting were reviewed and
approved.
Dr. Haynes reviewed the 1988-90 preliminary biennial budget
request. This request is based on the assumption of full
formula funding and the maintenance of a desirable
student-faculty ratio. The highest priority would go to
additional faculty positions.
Dr. Alexander presented information on the National Faculty
Exchange which Western has now joined. This new opportunity
will be publicized through the colleges and departments with
an internal application deadline of October 15.
Dr. Alexander will work with the deans, department heads,
faculty and Faculty Senate on the development of this program
at Western.
Dr. Alexander also discussed a proposed plan on institutional
effectiveness measures. Such a plan will be required by the
Southern Association of State Colleges and Schools for future
accreditation. Dr. Hellstrom expressed the hope that the
university would avoid unnecessary duplication of required
data collection and report generation. Dr. Haynes indicated
that the development of institutional effectiveness measures
should be closely related to department, college and
university strategic plans.
Dr. Haynes reported on the status of the evaluation of
teaching, including the role of student questionnaires.
After extended discussion, the deans agreed, that for the
current year, the student questionnaires should be
administered in all classes and that the results would be
sent to faculty members only. The department heads and
faculty members would then have the responsibility of
deciding what documentation to submit to demonstrate teaching
effectiveness. Results of student questionnaires could be
one factor considered by department heads in this process.
The meeting adjourned at 12:00 noon.

<q!]fJ::~tt:d'
John H. Petersen

